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Monitoring Support

Your Flexible Extension for Monitoring Teams

Challenges

Monitoring is a critical component of quality assurance in clinical research. At the same time, many CROs
face the ongoing challenge of providing highly qualified Clinical Research Associates (CRAs) exactly
where and when they are needed.

However, availability alone is no longer enough. Particularly in complex or decentralised studies,
monitoring teams benefit from CRAs who combine strong regulatory expertise with practical insight into
how clinical trials are conducted at the study site.

Monitoring capacity
Increasing project demands, multiple concurrent studies,

and tight timelines often require additional CRA support.
Why us
« Operational experience
Beside regulatory knowledge successful monitoring v~ Relieving CRA-teams
requires practical experience and deep insights into site ]
workflows and realities. v~ Experienced CRAs
v~ Close to the sites
- Efficient site collaboration _ _
Effective communication, structured follow-up, and close v/ Biomedical background
collaboration with study sites are essential for v~ Flexible deployment
achieving high-quality study execution.
v~ Seamless capacity extension
« Complex Study Designs

Multi-site and decentralised trials require experienced
CRAs adapting flexibly to changing project environments.

We care

Camovis complements existing monitoring structures by providing experienced Clinical Research
Associates (CRA) support wherever additional capacity or expertise is required. Our CRAs integrate
seamlessly into established project teams and contribute to monitoring activities with professionalism,
accountability, and first-hand experience in clinical trial operations.

Camovis works within the existing study framework in line with regulations, project requirements, SOPs,

and quality standards. Our Monitoring Support Service always remains under the management oversight
of the CRO or Sponsor.
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How we support you

Organisation & Coordination
« Conduct of Site Initiation Visits (SIVs), Monitoring Visits (MVs), and Close-Out Visits (COVs)

« ldentification and resolution of operational challenges at study sites
« Coordination of communication between monitoring teams, study sites, and project teams

Site monitoring & quality control
« Document review, query management, and follow-up of outstanding issues

« Oversight of GCP compliance and protocol adherence
« Source data verification (SDV) activities and drug accountability tracking

Quality assurance & oversight
« Review of site processes to promote consistency, compliance, and study quality

« Identification of quality risks and mitigation measures
« Guidance on quality improvement opportunities and implementation of corrective actions

What makes us special?

Our CRAs bring together monitoring expertise and practical experience from clinical trial operations.
Their understanding of site workflows, operational challenges, and study realities enables effective
collaboration with study sites while maintaining a strong focus on quality, compliance, and project
requirements. Serving as a flexible extension of CRO monitoring teams when additional capacity

is needed makes us your perfect partner.

Let s get to work

Camovis GmbH

= info@camovis.de
¢ +49(0)30/233299 96

Feel free to contact us — we're here and happy to help! :)

WE MAKE YOUR RESEARCH FLY
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