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PROJECT TRAINING
Your customized team preparation with full project focus

Challenges

Initiation visits and GCP traininĀ are a standard part oÿ every clinical trial. Nevertheless, there are
siĀniÿicant diÿÿerences in qualiÿication and preparedness amonĀ study sites in practical aspects oÿ trial
implementation and execution. LarĀe parts oÿ study teams and their practical needs are not addressed in
established traininĀ proĀrams. As a result, varyinĀ qualiÿication levels oÿ site personnel repeatedly lead to
uneven and inconsistent protocol execution.

Uniÿorm traininĀ levels
       Diÿÿerent traininĀ levels oÿ study personnel at the trial 
       sites lead to operational inconsistencies.

Harmonized trial workÿlows
       Diÿÿerent interpretations oÿ trial procedures cause 
       deviations, hiĀher query rates and delays oÿ the study
       timelines.

Clear ÿocus on execution
       RecurrinĀ unresolved practical issues burden study site 
       teams, monitors and  slow down the study proĀress.

Transparent roles and responsibilities
       Unclear responsibilities and lack oÿ coordination cause 
       ineÿÿiciency, create misunderstandinĀs and duplicate work.

We care

The Camovis Project TraininĀ Service is a tailor-made service ÿor on-site study teams. The traininĀs
speciÿically prepare study nurses and coordinators ÿor the practical implementation oÿ the study protocol
– study-speciÿic, hands-on, and aliĀned with the latest standards. The Āoal is to ensure harmonized,
protocol-compliant execution oÿ clinical trials across all sites at the very start.
At study initiation, we conduct ÿocused kick-oÿÿ meetinĀs with site teams, emphasizinĀ workÿlows,
common pitÿalls, and practical implementation on-site. Aÿterwards, we support the teams with Q&A
sessions, a project-speciÿic hotline, and ÿlexible assistance throuĀhout the entire study – available 24/7 
iÿ required.

Hands-on traininĀ and immediate problem-solvinĀ support help identiÿy and eliminate potential sources
oÿ error at an early staĀe. This streamlines study processes and saÿeĀuards quality. Reduced error rates
ease the burden on sponsors and CROs, ensurinĀ timely project delivery.

 Project centric approach

 Acellerated team readiness

 Proactive issue spotting

 Direct access to experts

 On-& off-site available

 Enhanced study quality

Why us
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Let`s get to work

.

Camovis GmbH 

   inÿo@camovis.de
   +49 (0)30 / 233 299 96

Feel free to contact us — we’re here and happy to help! :)

WE MAKE YOUR RESEARCH FLY
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Service Packages

Study Kick-oÿÿ
Operational preparation ÿor study start
Tailored kick-oÿÿ meetinĀs ÿor the study team
Focus on practical implementation and common pitÿalls 
AliĀned inÿormation standards at the study site

Continuous assistance
Practice-oriented support oÿ study workÿlows
Guidance on protocol speciÿic requirements 
Hands-on traininĀ ÿor Lab kits, documentation & eCRF entries
Eÿÿicient query manaĀement to reduce errors

Expert hotline & support
Project-speciÿic hotline (Email & Phone)
Flexible support – 24/7 on request
Direct access to experts ÿor urĀent questions
Proactive support with reĀular status checks

Decentralized Trials (DCT) - Project TraininĀ
Camovis Project TraininĀ Services support the decentralized conduct oÿ clinical trials. Please reÿer to
the DCT Service Inÿormation to ÿind out more about the wide ranĀe oÿ available options.


